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Project     Summery

Project Title Development and Introduction of
Multilingual Teacher education
programs at Universities of
Georgia and Ukraine
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Georgia and Ukraine

Project Acronym DIMTEGU
Project Number 530360-TEMPUS-1-2012-1-GE-TEMPUS-

JPCR
Duration of the
Project

15.10.2012-14.10.2016



Project Consortium

GE Partners UA Partners EU Partners

Ivane Javakhishvili
Tbilisi State University
(TSU)

Oles Honchar
Dnipropetrovsk
National University
(DNU)

University of Latvia (UL)

Ilia State University
(ISU)

Ivan Franko National
University of Lviv
(IFNUL)

Vilnius University (VU)Ilia State University
(ISU)

Ivan Franko National
University of Lviv
(IFNUL)

Vilnius University (VU)

Samtskhe-Javakheti
State University (SJSU)

Crimean University for
the Humanities (CUH)

Johan Wolfgang Goethe
University of Frankfurt
(JWGU)

NGO-Center of Civil
Integration and inter-
ethnic relations (CCIIR)

University of Education
Freiburg (PH-FR)



Project Objectives

In  General In particular

To support the multilingual
education reform in Georgia and

Ukraine

• To prepare up to date MA
(BA+MA Integrated) programs in

multilingual education;

• To prepare in-service teacher’s
certificate programs in
multilingual education
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Project  Outcomes

 60 faculty members trained
and prepared to develop modern
syllabi and apply modern teaching
methods in classroom on BA and
MA Teacher education programs
in multilingual education;

20 textbooks on multilingual
education translated in Georgian
and Ukrainian languages. 200
copies published in each
language;

 Libraries equipped with
computers and modern teaching
materials in targeted universities;

8 volumes of e-journal
“multilingual education”
developed and posted on the
web-site in Georgian, Ukrainian
and English languages.
http://www.multilingualeducatio
n.org/en/articles
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Management of the project
 Partnership Agreement

 Management meetings

 Financial Management

 Quality Control Plan

 Management of Documentations

 Dissemination of Information
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Partnership Agreement

Objective of the Partnership
Agreement

Rights and obligations of Parties

Financial Issues
 Payment of funds and Budget of the
beneficiary
 Audits
 Irregularities and repayment of funds

Management hierarchyFinancial Issues
 Payment of funds and Budget of the
beneficiary
 Audits
 Irregularities and repayment of funds

Role of partner The reporting deadlines

All terms and conditions, articles, annexes and guidelines stated in the
GA for the project are part of the PA



Management Meetings

Physical meetings Skype conferences

• TSU Team
• GE Partners

• UA Partners
• EU Partners

• TSU Team
• GE Partners

• UA Partners
• EU Partners



Management Meetings

 Project  Progress

 Upcoming events

 Specification of workgroups for farther activities

 Resolve obstacles

 etc.

 Project  Progress

 Upcoming events

 Specification of workgroups for farther activities

 Resolve obstacles

 etc.



Financial    Management

Transfers to Partners
Payment of  staff  costs
Mobility arrangements
 Equipment purchase
Financial

documentation

For UA Partners
 Staff  costs  &
 Travel costs
Are transferred  to the

individual accounts
Reasons:
 High taxation
 Delay in payment
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Quality Control

Quality Control of  Programs Department of Quality assurance

Accreditation National Center for Educational
Quality Enhancement



Biannual Progress Reports

• Progress made on project activities;

• Special form created for the report;

• Includes financial information;

• Special schedules are given;
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Biannual Financial Review

• Detailed information of spending on each
budget heading;

• Allows to check compliance of partners’
spending with the Tempus regulations;

• Enables to check that doc. of all spending
is complete;

• All relevant doc. must be provided
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Dissemination of Information

• Regular meetings;

• Skype DIMTEGU;

• Information Bulletins

• e-mail Tempus.grant@tsu.ge ;

• Web-Site of the Project
www.dimtegu.tsu.ge;
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Web-Site



Problem solving strategies

Previous experience on Tempus Projects
National Erasmus + Office
Project Officer at the EACEA
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Thank You


